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Along with the rapid economic development, competition between companies 
becomes fierce, bulk commodity trading shows high risk, low profits, easily effect by 
electronic commerce, and the characteristic of huge capital requirement. State owned 
enterprise’s shortcomings are lack of professional personnel, risk control system, 
professional knowledge, capability of integration; full scale internationalized 
thinking and rich industrial experience. These characteristics shows that the 
importance of human resource management in enterprises. Salary management is one 
of the important part of human resources management,, especially for state-owned 
enterprises, how to balance the relationship between self-accumulation of enterprise 
and salaries of employees,  how to distribute salaries internal fairly so as to 
encourage and mobilize the enthusiasm of employees and motivate the vitality of 
enterprises,  attract and retain talented staff, develop capability of employees, keep 
the competitive advantage, has played a key role of enterprises development. This 
article is to elaborate above mentioned issues through study the reform of salary 
system in particular enterprise. 
The article start with the brief knowledge of the concept of salary system and 
salary designing theory etc, followed with analyzed problems in the former salary 
system of JHS company through study the industry and the company itself, utilize the 
theory of position salary and broadband salary management to rebuilt and redesign the 
salary system of JHS company, at the end analyzed the related measurements of JHS 
company’s salary system and evaluated the performance result of the salary system. 
This article based on the position salary and the broadband salary system, take 
the JHS company’s human resource management especially the actual salary and the 
existing problems as the research background, established a salary and compensation 
system which conform to JHS company’s developing strategy through effective 
demonstration. The modified salary system improved salary strategy, erected 
reasonable salary structure and level, can be used as a reference of salary system 
reform for similar enterprises. 
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第一章  绪论 
1 
第一章  绪 论 


















JHS 公司位于上海市，其母公司 G 是一家位于福建省 X 市的国有企业。G
公司属中型国营贸易企业，在本地的员工已经达到上千人，贸易额达到上百亿元，
但由于地处一隅，仍然被认为是一家区域性贸易公司，因此，该公司于 2012 年
在上海成立了 JHS 公司，员工 10 人。该公司原先的工资制度非常简单，员工的
工资主要是套用母公司工资制度。由于存在地区差异，只是统一对当地招聘员工





















































第一章  绪论 
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第四章 为 JHS 公司设计薪酬体系。阐述 JHS 公司薪酬体系的设计思路，并
对薪酬战略、职务分析、职务评价、薪酬层级设计，薪酬结构设计等环节进行描
述。 



























































第二章  薪酬设计的理论基础 
5 
表 2－1  总体薪酬各个板块的含义及其具体维度① 
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